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The Mirror for the Unseen

Every leader has blind spots — not from a lack of intelligence, simply from proximity. When you're inside
the business, carrying the weight, surrounded by people who depend on you, it becomes harder to see
what's actually driving the situation. Decisions get made without full perspective. Dynamics compound
quietly. Leadership grows isolating in ways few people name out loud. At that level, the challenge isn't
information. It's clarity.

| work with a small number of impact-minded founders and CEOs as a confidential thought partner — a
neutral space with no agenda, someone who can see the full picture, and someone positioned to tell the
truth. The work rests on a single conviction:

The problem in front of you and the problem inside you are usually connected in ways you can't see
from where you stand.

Most advisors work one layer or the other — the strategy, the operations, the numbers, or else the
leadership and the inner work. Problems persist and compound because those layers are driving each
other, and from inside it, the connection stays invisible. | work both at once — because I've lived both.

The Operator: Thirty years building and operating companies — Executive Leadership, Board Chair —
carrying high-stakes operational and financial decisions firsthand.

The Mirror: A decade of the deeper work most leaders avoid — understanding how pressure, internal
state, and human dynamics quietly shape what we decide and build.

This isn't coaching, consulting, or therapy. It's a high-trust, embedded partnership focused on clarity,
perspective, and real-time decision support — getting to what's actually driving a situation, not just
managing its symptoms. | don't bring a methodology to impose. | work with what's real, in the business
and in you, as it unfolds.

The result is grounded leadership: quieting the noise long enough to see what's true, getting to the root
quickly, and deciding upstream — before pressure becomes consequence. Much of the value shows up in
what doesn't happen: the avoided missteps, the prevented burnout, the misalignment caught early, the
reactive decisions that never have to be undone.

A neutral space. A partner who sees the full picture. Someone positioned to tell the truth — so you can decide
wisely and lead sustainably.

= Schedule a Discovery Conversation @ ken@khimpactadvisors.com khimpactadvisors.com
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